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Letter From the President

It is my pleasure and privilege to
present the very first annual report
of OPERATION MEDICAL - GLOBAL
HEALTHCARE. In June of 2013,
a group of interested volunteers
with plenty of prior experience met
at the house of Mary and Charles
Jensik in Mechanicsburg to start a
new organization with a mission of
providing good quality healthcare globally in areas where
such careis not easily available. In a very short span following
the meeting, we were able to get an office address and space
and a clean warehouse - all courtesy of Hersha Corporation.

A Board of Directors was selected to meet the various
strategic needs, including healthcare, accounting, legal and
financial professionals, of an organization like ours. It has
met regularly since its inception and approved the by-laws,
including the terms for officers of the Board of Directors. An
Advisory Committee was also selected to help guide Operation
Medical activities moving forward.

With initial contributions from all of the founders, we
successfully acquired a 501 (c)(3) tax exempt status
from the IRS as well as affiliation with the Foundation
for Enhancing Communities (our fiscal sponsor). Our
enthusiastic volunteers sought donations of discarded but
usable medical supplies from area hospitals and organized

and packed for our very successful mission to Pierre Payen,
Haiti in October 2013 and Valsad, India in January, 2014.
Thirteen volunteers participated in the Haiti mission and
they performed 39 surgeries besides screening another
200 patients for future surgeries at the medical clinic.
Thirty two volunteers participated in the India mission and
216 surgeries were performed.

We have upcoming missions to Malawi (Africa) in October,
2014; Haiti in October 2014; and Mehsana, India in January,
2015. We are also exploring a mission to Kenya in the spring
of 2015. We believe that our efforts at bringing good quality
healthcare to the underserved areas will make a very small
but significant dent in the global healthcare problems.

OPERATION MEDICAL is truly blessed to receive such
overwhelming support from everyone. Your contributions,
financially and otherwise including good wishes, made it
possible for us to have a flying start in the first year. We hope
you will continue to support our cause and we promise to do
our best in fulfilling the mission of serving the healthcare
needs globally with our expertise and dedication.

Sincerely,
Dr. Mukul L. Parikh




2014 In Numbers

Ateam is a group of people that work toward a common
goal and share in the rewards. A team is more than
a collection of people when a strong sense of mutual
commitment creates synergy. Operation Medical can
only accomplish its goals with the support of our team
that includes our donors, volunteers and sponsors.
Thank you for a great year! Even if you did not personally
travel to one of our surgical cam destinations, YOU
helped to make it happen.

While numbers help to summarize our work, the
numbers don't tell the complete story. Our safety and
quality protocols ensure our patients receive the best
care possible. We are committed to providing high quality
medical health care and education to communities that
do not have access to medical care.

Surgical Mission Trips

October 2013 - Pierre Payen Hospital, Haiti
39 Surgical Procedures/13 Volunteers

January 2014 - Kasturba Hospital, Valsad, India
216 Surgical Procedures/32 Volunteers

A summary of the surgical procedures is as follows:

Surgical Classification Haiti 2013 India 2014
General 21 111
OB/GYN M 50
Plastics 7 39

ENT 0 16

Totals 39 216

Total

132

61

46

16

255




Operation Medical’s First Surgical/Medical Camp:
Haiti - 2013

first mission trip to the Hospital Pierre Payen (HPP) in Haiti.

During the mission, the team performed 40 surgeries, including
four emergency procedures. The team also assisted in kicking off a
new surgery to this facility - cataract removal and alongside local
staff completed 39 cases. In addition, more than 70 ultrasound
procedures were done and many lab tests were run. 200 patients
were examined and screened for future surgeries at the medical
clinic. This mission led to great progress for HPP which has endured
tremendous hardships since the earthquake in January 2010. John
Judson, M.D., team leader was instrumental in making this trip a
success. Dr. Judson, who serves as the Vice-President of Operation
Medical is no stranger to Haiti. He lived in Haiti for two years and has
made numerous short-term trips since 1968. Dr. Judson stated that
“This mission would have been totally impossible without Operation
Medical. The coordination with them was critical to the success of the
mission.” While the first trip under the flag of Operation Medical, this
team of volunteers has made 4 trips to this hospital and they were
very pleased to see the progress being made.

S ince its inception in June, 2013 Operation Medical conducted its

Pierre Payen, Artibonite and Hospital Pierre Payen

The city of Pierre Payen, Artibonite is located 1.5 hours from Port-Au-
Prince, the capital city of Haiti. The hospital is operated by Operation
Help which has been there since 1967, operating a large school and
many community projects. In addition to traditional evangelising and
church planting, Project Help has focused its efforts on education,
health care, agriculture, and community development. This facility
was opened in 1979 as a medical outreach compound, 45 minutes
from Borel. Borel is in close proximity to Hospital Albert Schweitzer
so medical care is more available there. The hospital in Pierre Payen
was built in 2000 and surgical care became available. Unfortunately,
full-time surgeons were not available. Since the earthquake that
devastated Haiti in 2010, visiting surgical teams have visited the
hospital about 6 times a year. Over the four years that Dr. Judson’s
team has visited HPP, they have observed tremendous progress in
the function of the hospital and the efficient use of the surgical team.

Mission Details and Participants
The medical/surgical mission was held at HPP from October 19
through November 3, 2013. The staff of HPP and our volunteers
worked together seamlessly under the supervision of Operation
Medical's Team Leader and surgeon, Dr. John Judson along with the
“backbones” of the group, team co-founder Chip Goodhart, CRNA,
and Jen Stoner, pharmacist. They prepared for the mission and
provided experienced leadership while on site.

The group stayed in a comfortable guest house and was nourished
every day by delicious food that was prepared with great expertise
by Haitian cooks. Despite the dormitory style sleeping and cold
showers, the team remained in great spirits. Four translators, fluent
in English and Creole were used to communicate with the Haitian
people for the team.

Professionals trained in OB/GYN, General Surgery, Ophthalmology,
Laboratory Studies, Pharmacology and Ultrasound Technology
allowed the team to perform a variety of procedures, including:

e Circumcision for Phimosis
e Large Lipoma Removals

e Cesarean Sections

e Emergency Procedures

e General Surgery Clinic

e Hernia Repair

e Mastectomy

e Hysterectomies

e Cataract Removals
e Ultrasounds

e Gynecology Clinic

The 13 volunteers from Operation Medical included 4 surgeons, 2
anesthesia providers, 2 nurses and 5 other healthcare staff. Operation
Medical would like to extend a heartfelt thank you to the team, who
with their personal finances and time away from work, home and
family gave back to others. They are:

Anesthesia )
Ken (Chip) Goodhart, CRNA - PA
Dr. Teresa Northern - LA

/Surgeons
Dr. John Judson - PA
Dr. John Reidell - PA
Dr. Elizabeth Vonderhaar - AK
Dr. Jeff Segil - Dover, NH

Nurses
Judy Douglas, RN - Canada
Linda Frandsen, RN - Canada

Ancellary

Jen Stoner - PA
Gerri Shettle - PA
Nikki Stocker - PA
Kerri Lee Smith - PA

\_ Kip Barhaugh - CA J

During the second week of the mission, the team was able to support
the efforts of a local optometrist, as the hospital started their cataract
surgery program with Dr. Dennis Cowley. Dr. Dennis Purdy, an
ophthalmologist from Indiana performed 40 cataract surgeries. The
team was happy to be part of this effort since this was the first time
this surgery had been done at HPP. We look forward to returning to
the HPP in October, 2014. It is a pleasure to see the great progress in
the functioning of the hospital and to be a part of it.




Valsad Surgical Mission Debrief:
Operation Medical’s 2014 Outreach to India

uring a recent surgical mission trip to Valsad, India, Operation
D Medical was able to perform 216 free surgeries, changing the

lives of not only the patients served, but also the Operation
Medical volunteers and the staff of Kasturba Hospital, our surgical
camp sponsors and hosts. Speaking at a recent meeting of the Board
of Directors of Operation Medical, President Mukul Parikh noted that
“This was a wonderful mission by any standards. One of the best trips
I have been onin terms of the number of participants, chemistry of the
group, and the organization of the hospital we visited.” Preparation
for this camp started in early 2013 and showed the true meaning of
collaboration between teams of people coming togethertoaccomplish
a common goal.

Valsad and Kasturba Hospital

The city of Valsad (also commonly referred to as Bulsar) is
located within the Western Indian state of Gujarat. It lies along
the coast of the Arabian Sea and is 120 miles north of the
Mumbai airport. According to the 2011 census survey conducted
by the Census Organization of India, Valsad had a population
of 114,987.

Kasturba Hospital is the largest hospital in Valsad. The hospital does
not receive help of any kind, nor financial aid from the government,
and survives solely on donations. Much like Operation Medical, the
Kasturba Hospital is committed to promoting and providing high
quality medical care and education to their community.

The 32 volunteers from Operation Medical included 10 surgeons,
7 anesthesia providers, 8 nurses and 7 ancillary staff. Operation
Medical would like to extend a heartfelt thank you to the team, who
with their personal finances and time away from work, home and
family gave back to others. They are:

4 Surgeons Anesthesia N
Dr. Ken Arthur - PA Diana Davidson, CRNA - PA
Dr. Joel Dean - WA Michelle Duell, CRNA - MD
Dr. Parul Krishnamurthy - PA Sue Miller, CRNA - PA
Dr. David Leber - PA Dr. William Motter - PA
Dr. Jose Misas - PA Dr. Mukul Parikh - PA
Dr. Anuj Parikh - PA Dr. Neelima Parikh - P A
Dr. Bipin Patel - NY Lori Yakish, CRNA - PA
Dr. Justin Rosenberger - PA
Dr. Andrew Shapiro - PA
Dr. Julie Sofer - Ml
Nurses Ancellary
Marybeth Connors - DE Suril Amin - PA
Carol Donahue, RN - PA Rise’ Enoch - PA
Sara Lemley, CRNP - PA Maryland Farretti - PA

Bansari Mandalia, RN - PA
Sheri Matter, RN - PA
Barbara Mummert, RN - PA
Melissa Natividad, RN - PA

Mary Jensik - PA
Binita Mandalia - PA
Pratima Patel - NY
Cheryl Peck - PA

Mission Details and Participants

The 6-day camp was held at Kasturba Hospital from January
19 through January 24, 2014. A total of 216 procedures were
performed on patients ranging in age from 6 months to 75 years.
The average case load each day during the camp was 36, utilizing
6 operating stations in 4 operating rooms. The staff at Kasturba
and our volunteers worked together like a well-oiled machine.
Our 216 cases included 16 ENT, 39 Plastics, 50 O0B/GYN and
111 General.

N

Bonnie Peffer, RN - PA )
Additionally, the efforts of Operation Medical Board Member and
Valsad native KD Patel, Operation Medical Advisory Board Member
Kiran Patel, Kasturba Hospital Director Paritosh Joshi, Kasturba
Hospital general surgeon Dr. N Desai, the local nurses and hospital
staff and other local physicians combined to make this effort such
an overwhelming success. We will forever hold this trip as a treasure
in our hearts.

e Tonsillectomies

e Rhinoplasty

e Thyroidectomies

e Diagnostic Laparoscopies
e Hemorrhoidectomies

e Hydroceles

e Cleft Lip Repairs

e Ear Reconstruction

e Open and Laparoscopic Cholecystectomies

e Tympanoplasties

e Nasal Septoplastys
e Hysterectomies

e Hernia repairs

e Open Myotomy

e Burn Scar Revisions
e Lipoma Removals




Upcoming Surgical Missions

Malawi, Africa - October 2014

Operation Medical, in partnership with World Camp, Inc., is
planning a surgical camp to Malawi, Africa in October, 2014. Dr.
Baker Henson, founder and board member of World Camp Inc, a
non-profit organization in Malawi, and an Advisory Board Member
for Operation Medical, will take the lead on this venture.

Malawi is in southeast Africa and is bordered by Zambia, Tanzania
and Mozambique. Nicknamed “The Warm Heart of Africa”,
this country is among the world’s least-developed countries.
The economy is heavily based in agriculture, with a large rural
population. This country is a democratic, multi-party government.

With an estimated population of 16.7 million people, Malawi has
only 31 registered surgeons. Plagued with a high prevalence of HIV/
AIDS, the Malawi people have a low life expectancy and high infant
mortality. The average life expectancy is approximately 50 years
(ranked 210 out of 223 countries).

Our surgical camp will be located in the capital city of Lilongwe which
is in the central region of Malawi with an estimated population of
782,000 people. Kamuzu Central Hospital which is the tertiary referral
center for the central region of Malawi, serving about 5 million people,
will host our team. The hospital is located about 10-15 minutes by
car from World Camp’s campus where Operation Medical's team of
24 volunteers will be staying. Estimates of the hospital’s size range
from 600 to 1,000 beds with actual occupancy always exceeding
intended occupancy. The hospital has 3 general surgeons, five floors,
four operating theatres, one ICU with four beds and a radiology
department with plain films and ultrasound. The only pathologist in
Malawi works in Blantyre about 200 miles to the south. Consequently,
pathology results take three months to obtain.

Pierre Payan Hospital, Haiti - October 18 to
November 2, 201

Operation Medical is returning to Pierre Payan Hospital. Pierre
Payan Hospital is located just north of the busy market town of
Montrouis, which is about 2 hours north of the capital city of Port au
Prince. Ken (Chip) Goodhart, CRNA, is heading up the trip this year
and is planning to have a team of about 17 volunteers.

Pierre Payan Hospital has one major operating room, one minor
operating room and a delivery suite. There are about 30 - 40
inpatient beds and a very nice Haitian nursing staff with whom our
nurses work.

They always have a number of patients who need elective surgery
and hence the need for teams such as ours. It is a safe area and
the guest house facilities are reasonable. We do sleep dormitory
style and eat family style in a large room which also serves as our
meeting room. The food, cooked by Haitian ladies, is wonderful.

Lion General Hospital, Mehsana, India -
January 2015

Operation Medical is planning a surgical camp to Lion General
Hospital in Mehsana, India. This hospital, located in the state
of Gujarat is a 260 bed multi-specialty charitable trust hospital
working for the poor people of their community since 1978.
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2014 Supporters

The surgical camp summaries included in this report were only made possible by
generous contributions from individuals, businesses and sponsors. In the words of
Mahatma Gandhi, “You must be the change you want to see in the world.”

Legacy Circle ($5,000 and Up)
Vincent Coppola
Mr. and Mrs. Kanti D. Patel

Visionary (2,501 to $5,000)
Hersha Group of Companies
Chuck and Mary Jensik

Dr. and Mrs John P. Judson
Mr. and Mrs. Todd A. Milano
Drs. Mukul and Neelima Parikh
Neelima and Mukul Parikh Foundation
M&T Charitable Foundation
Hasu and Hersha Shah
Susquehanna Bank

44 Harrisburg Associates, L.P.

Benefactor ($1,001 to $2,500)
Dr. Ken Arthur

Jewel Cooper

Alan and Diana Davidson
Pravina B. Desai

Mr. and Mrs. Kevin Duell
Rise” Enoch

Kiran and Anandi Patel Family Foundation
Polina Longenecker

Bob and Sheri Matter

Jim and Suzanne Miller

Mr. and Mrs. Jose Misas

Dr. and Mrs. William Motter
Dr. and Mrs. Bipen Patel
Kishor and Pushpa Patel

Dr. Shashikant B. Patel

Cheryl A. Peck

Bonnie Peffer

Barbara Mummert and William Purcell
Dr. Andrew Shapiro

Mr. and Mrs. Samuel Yakish

Patron ($501 to $1,000)

Amin Family Fund

Asian Indian Americans of Central Pennsylvania
Kip Barnhaugh

Mr. and Mrs. Andrew Carter
Church Communities Foundation
Carol Donahue

Mr. and Mrs. Kenneth Goodhart
Dr. Rupen and Meera Modi
Rajeev Pangarkar

Mr. and Mrs. KD Patel

Mr. and Mrs. John S. Reidell

Mr. and Mrs. Jeff Segil

Shah Neurology & Epilepsy LLC
Mr. and Mrs. Ajit Smith

Kerri L. Smith

Mr. and Mrs. Troy Stocker
Jennifer L. Stoner

Sustainer ($251 to $500)
George and Brigid Grode Fund
Mr. and Mrs. G. Jeffrey Knous
Mr. an Mrs. Durla Lathia

Dr. David Leber

Mr. and Mrs. Rajul Mehta
Theresa Northern
Trinity High School

Friend (Up to $250)

Mr. and Mrs. Hiten Amin

Mr. and Mrs. Satya Arya

Mr. and Mrs. Thomas Connors
Jim and Connie Corrigan

Steven J. Doherty

Joyce Ernst

Maryland Ferretti

Michael R. Gillespie

John and Diana Kerr

Mr. and Mrs. Ashok Kumar Khare
Mr. and Mrs. Fred Kramer

Kunji Inc.

Sara Lemley

Bansari Mandalia

Binita Mandalia

Mr. and Mrs. Thomas E. Mauer
Mr. Marvin M. McLean

Mike Snyder’s Service Center, Inc.
Melissa Elaine Natividad

Dr. Anuj M. Parikh

Mr. and Mrs. Christopher Pease
Dr. and Mrs. Justin Rosenberger
Mr. and Mrs. Ashok Shukla

Mr. and Mrs. Brian Timcheck
TimeSquare Capital Management, LLC




2013 - 2014 Financials

The financial information presented represents Operation
Medical's first year in operation. When Operation Medical
wasformed, the Foundersdecidedto utilizethe Foundation
for Enhancing Communities (TFEC] as its fiscal sponsor.
It was felt that utilizing TFEC would provide Operation
Medical financial support and services so that we could
focus on growing our organization and allow us to move
forward with accomplishing our mission and goals.

Operation Medical filed its Application for Recognition of
Exemption under Section 501(c)(3) of the Internal Revenue
CodeonJune 18,2013 and on December 23, 2013 we were
notified that Operation Medical is exempt from Federal
income tax effective June 18, 2013.

the Foundation

for Enhancing Communities
Operation Medical is a project of The Foundation for Enhancing Communities, fiscal sponsor.
The official registration and financial information of The Foundation for Enhancing Communities

may be obtained from the Pennsylvania Department of State by calling toll free, within Pennsylvania,
1.800.732.0999. Registration does not imply endorsement.

Program Services
Supporting Services
Organizing Costs

STATEMENT OF ACTIVITIES AND CHANGES
IN NET ASSETS (Unaudited)
July 1, 2013 to June 30, 2014

REVENUES AND IN-KIND CONTRIBUTIONS

Contributions $101,160
In-kind contributed services 166,992
In-kind contributed warehouse and office space __ 7,455

Total Revenues and In-Kind Contributions 275,607
EXPENSES

PROGRAM SERVICES

Surgical camps $218,807
Warehouse 5,458
Total Program Services 224,265
SUPPORTING SERVICES

Fundraising 3,422
Warehouse Space 3,850
Insurance 1,922
Fiscal sponsor 1,000
Printing, postage, supplies 2,734
Total Supporting Services 12,928
ORGANIZING COSTS

Legal documents 1,167
Website/logo design 1,495
Total Organizing Costs 2,662
Total Expenses 239,855
NET ASSETS

Net Assets at beginning of year 0
Increase in Net Assets 35,752
Net Assets at end of year $35,752

STATEMENT OF FINANCIAL POSITION (Unaudited)
June 30, 2014

ASSETS

Cash (Held by TFEC) $44,452
LIABILITIES

Deferred revenue (Malawi and Haiti missions) $8,700
Total Liabilities 8,700
Net Assets 35,752
Total Liabilities and Net Assets $44,452

The financial statements above do not include donated gifts of supplies and equipment.




About Us

Our Mission

Operation Medical is an organization of volunteers made
up of trained medical professionals and other individuals
committed to promoting and providing high quality medical
care and education to communities that do not have
adequate access to medical care.

How Are We Different?

Our emphasis is on the medical needs of the community,
with the safety of our patients and our volunteers our
#1 priority. Our safety and quality protocols ensure our
patients receive the best care possible. All trips are carefully
coordinated with local hosts and their medical community in
order to optimize the success of our visit and make certain
our volunteers have a positive experience. We audit results
and provide training for all of our partners.

Why We Go

At Operation Medical, we carry our skills across borders to
bring about true change and train local doctors to ensure
sustainable quality care. During our trips, we strive to
provide medical and surgical care to our patients that
would provide them with a better life than they would have
otherwise had without the care.

Where We Go

Operation Medical does not have boundaries to the types of
medical services we are willing to provide or places we will
travel. Our team of doctors, nurses and other volunteers
donate all services to patients at no charge. To ensure
all donated money is used most efficiently to help people
in need, most of the volunteers pay their own airfares to
our mission sites. Operation Medical does like to provide
scholarships to nurses attending missions.

OPERATION MEDICAL - Board Members & Commities

Officers:
Mukul L. Parikh, MD - President

Diana Davidson, CRNA - President Elect

John Judson, MD - Vice President
Cheryl A. Peck - Secretary
Mary F. Jensik, CPA - Treasurer

Executive Director:
Mary F. Jensik, CPA

Board Members:
Ken Arthur, MD
Jewel Cooper
Carol Donahue, RN
Rise” Enoch

Mike Gossert

Lisa Lewis, RN
Sheri Matter, RN
Meera Modi

KD Patel

Advisory Board Members:
Connie Corrigan, RN
Baker Henson, MD

Kiran Patel

Fundraising Committee Members:

Mary F. Jensik, Chair
Jewel Cooper

Mike Gossert

Meera Modi

KD Patel

Mukul Parikh

Marketing and Public
Relations Committee:
Cheryl, A. Peck, Chair
Carol Donahue
Mary F. Jensik

Warehouse Committee:
Rise” Enoch, Co-Chair
Sue Miller, Co-Chair
Diana Davidson

Carol Donahue

Chip Goodhart

Mary F. Jensik

Warehouse Volunteers:
Rise” Enoch

Diana Davidson
Carol Donahue

Chip Goodhart

Mary F. Jensik
Danielle Kennedy
Jamie Kramer
Bansari Mandalia
Linda Milano

Sue Miller

Liz Moore

Melissa Natividad
Mukul Parikh
Neelima Parikh
Bonnie Peffer
Jennifer Stoner
Leanne Zimmerman
HARI Youth Forum




How You Can Help Us

How to Donate

Conducting medical trips is expensive. Funds are needed to
purchase, store and transport medical supplies, equipment
and pharmaceuticals.

Donations of Medical Supplies, Equipment

and Pharmaceuticals

Operation Medical gratefully accepts donations of medical
supplies, equipment and pharmaceuticals from hospitals,
nursing homes, doctors’ offices, medical suppliers and
pharmaceutical companies.

If you or your company would like to donate any of these items,
please call 717-685-9199 or email info@operationmedical.org
for further information.

Donate Online
operationmedical.org/donate

Donate by Phone
To donate by phone please call, 717-685-9199.

Donate by Mail
Download a printable form at
operationmedical.org/donate

Mail your form to:
Operation Medical
44 Hersha Drive
Harrisburg, PA 17102

Checks should be made payable to Operation Medical.

10

OPERATION

Volunteer

There are opportunities for volunteers to participate
in a variety of ways, from serving on a committee to
participating in a mission trip. We invite you to contact us at
info@operationmedical.org to find out more.

Join A Mission Trip

Operation Medical always needs doctors, nurses, technicians
and volunteers to make each mission trip a success. If you are
interested in being part of a medical trip or have questions
regarding this volunteer opportunity, please call 717-685-9199
or email info@operationmedical.org

Learn More

www.operationmedical.org
info@operationmedical.org

™




Contact Us

Operation Medical
44 Hersha Drive
Harrisburg, PA 17102

717-685-9199.
www.operationmedical.org
info@operationmedical.org

>,



OPERATION

MEDICAL

onmedical.org

Help us Provide Global Healthcare



